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Storehouse
P erh a m B o g P reserv e:
Two Additions Protect Rare Orchids
and Northern White Cedar

Delicate orchids like the calypso orchid (left) thrive in Perham Bog Preserve, a forested fen in northeastern Aroostook County.
The preserve also supports a healthy stand o f northern white cedar (right) , a specialty wood that has become increasingly
threatened throughout the Northeast.
wo recent and important addi
tions to the Maine Chapter’s Per
ham Bog Preserve, home to some of
New England’s rarest and most threat
ened wildflowers, are being funded
through the chapter’s current capital
campaign. These additions further a
p ro tectio n effort for this site that
began with a land gift in 1988.
Perham Bog, so called, is actually a
swamp. Ecologists further describe it
as a northern white cedar swamp, or
a “forested fen,” a forested wetland
fed by nutrient-rich groundwater. This
particular natural community, restrict
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ed to the extreme northern part of the
state, is at risk because of the cedars’
harvest value.
T h e preserve is part of a large swamp
system associated with the Madawaska
River and its tributaries, w hich flow
slowly through forested wetlands to the
Aroostook River. Dense stands of cedar
darken the moss-covered forest floor,
providing ideal conditions for certain
rare orchids and other wetland plants.
A beaver meadow, dotted with decay
ing cedar trees, has formed in the cen 
ter o f the swamp.
In spite of its remote location, Perham
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Bog has long been recognized as an
im portant natural area. B o tan ical
records from as early as the 1930s doc
ument the occurrence o f several rare
orchids and wildflowers. T h e site first
came to the attention of the Conser
vancy in the 1970s, when it was reg
istered as a C ritical A rea with the
Maine C ritical Areas Program.
The bedrock of northeastern Aroos
took County is limestone, calcareous
sandstone, and shale. In swamps like
Perham Bog, groundwater delivers a

Continued next page
feb

41992

now in sight. W e continue to work with
the Land for M aine’s Future Board to
ensure that its limited remaining funds
are stretched as far as possible, but we
also recognize that the burden of pro
tecting Maine’s most significant lands is
rapidly shifting back to the private, non
p ro fit secto r, m ost n o tab ly to T h e
Nature Conservancy.
T h e past few years have witnessed
some spectacular land con servation
achievements in Maine, thanks in large
part to the availability of State fund
ing. If we are not to lose ground in these
lean economic times, we have no choice
but to redouble our own efforts to take
up at least part of the slack. T h e chap
ter’s Maine Legacy campaign is trying to
do just that.
T h e same conditions that have cre
ated the State budget crisis have also left
the M aine real estate market in deep
distress. W ith real estate prices well
below their late-1980s’ peak, we have
a fleeting opportunity to acquire con 
servation lands at true bargain prices.
Taking advantage of that opportunity
is the goal of our $3.5 m illion Maine
Legacy campaign, described in the fall
newsletter and reported in this issue.
W ith the continuing assistance of our
members, we may just be able to find the
silver lining in the dark cloud of the
current econom ic crisis.

TH E D IR E C T O R ’S CO LU M N
by
Kent W.
Wommack
hese are tough times in Maine. The
unprecedented shortfall in state rev
enue, which has led to calls for laying
off up to 2 0 percent of all state workers,
is only one reflectio n of the abrupt
downturn in Maine’s economy. Accord
ing to a recent survey o f the fifty states,
M aine alone registered “negative per
sonal income growth” during the pre
ceding quarter.
T h e econom ic recession is having a
devastating impact on many important
environm ental in itiatives in M aine.
Despite continued public support for
the concept of public land acquisition,
renew ed fu n d in g for th e Land for
M aine’s Future program (and numer
ous other environm ental bonds) fell
victim to the State budget crisis at the
polls in November.
In December, the Office of Compre
hensive Planning was eliminated as part
of an effort to close the latest $ 1 0 0 mil
lion budget shortfall. Opened with bipar
tisan support and fanfare just a few years
ago, the office helped towns develop
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growth management plans and housed
the Natural Heritage Program, the state’s
most comprehensive database of eco
logically significant sites.
As part of the cuts, all three Natural
Heritage Program staff members were
taken off the general fund, and now
must rely exclusively on contracts to
fund their work. Since The Nature Con
servancy relies on this program to help
set our own acquisition priorities, we
must work to ensure its continued exis
tence. In short, programs heralded as
top priorities just a few years ago are
now considered expendable— a grim
reminder of the vagaries of government,
and of the short-term perspective that
dom inates so much public decision
making.
In contrast, one of the hallmarks of
The Nature Conservancy, and the secret
of our success, has always been a clear
ly defined mission and an unwavering
com m itm ent to protecting ecological
ly significant lands. In good times and
bad, the Conservancy and its members
have pushed ahead.
W ith th e d efeat o f th e Land for
M aine’s Future bond issue, the end of
State funding for land conservation is

Perham B og Preserve Additions
C ontinued from page 1

steady supply of dissolved lime and other
minerals to its flora and fauna. In com 
bination with the cool subarctic c li
mate, the mineral-rich groundwater has
helped form an uncom m on natural
community, found in few locations in
Maine.
Cedar, tamarack, and black spruce
shade the forest floor of Perham Bog.
T h e dominant tree in Perham Bog is
the northern white cedar (Thuja occi'
dentalis) , a species that prefers mineralrich waters. A specialty wood, northern

white cedar has becom e increasingly
threatened in New England, and many
cedar wetlands like Perham Bog have
been lost to tree harvesting.
T h e same conditions th at support
northern white cedar at Perham Bog
also nurture populations o f rare and
endangered wildflowers. Most o f these
beautiful wildflowers depend on the
community’s basic soil for their survival.
Perhaps the greatest treasures at Per
ham Bog are three of New England’s
most threatened wildflowers: the small

Showy lady’s slipper (Cypripedium reginae).
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State Recognition for
Conservancy Volunteers

O

n November 13th, Governor M o
Kem an presented the 17 th Annu
al C ritical Areas Award to two of the
M aine Chapter’s most valuable volun
teers, Richard Clark and M artin Ras
mussen, for their work at Perham and
Woodland bog preserves.
T h e C ritical Areas Award Program
was created to “encourage volunteer
participation in protecting Maine’s nat
ural heritage,” said M cK ernan in his
in trod u cto ry rem arks. M a rtin R a s
mussen, a respected botanist and long-

Right:
Richard
Clark.

tim e steward o f th e C o n serv a n cy ’s
Woodland Bog and Perham Bog pre
serves, was honored for his hundreds of
hours of documenting rare plant occur
rences in the bogs and peatlands of Per
ham. Perham Bog was M artin’s second
hom e, and his botanical work “co n 
vinced organizations of the importance
of these rare plant areas,” said Richard
Silkman, director of the State Planning
Office.
Martin Rasmussen’s work and com 
mitment were also a source of inspiration

Above: Martin Rasmussen (left) and
Richard Clark, during a botanizing trip
to Perham Bog.
Right:
Martin Rasmussen.

round-leaved orchis (Amerorchis rotundifolia), a tiny, purple-spotted flower that
grows in the shade of cedar; Lapland
buttercup (Ranunculus lapponicus), found
at only three sites in M aine; and the
northern valerian (Valeriana uliginosa),
which grows in or near forest openings.
These species are uncommon through
out their ranges.
Less rare but exquisitely beautiful are
the tiny, delicate calypso orchid (Calyp
so bulbosa), and the showy lady’s slipper
(Cypripedium reginae), whose vibrant
blossoms grace Perham B og’s cedar
forests. Calypso orchids are most often
found in M aine at the base of cedar
trees. In areas where the cedar has been
logged, associated populations of this
wildflower often disappear.
T h e Maine Chapter established the

Perham Bog Preserve in 1988 with the
a cq u isitio n o f a 3 7 -acre tra ct th a t
included most of the dark cedar swamp
and open glades. T h e land was donat
ed by Richard and Susan Clark, resi
dents of Perham who wanted to protect
the site’s rare wildflowers. (Please see
article above.)
In the spring o f 1990, the M aine
Chapter added a critical second parcel
to Perham Bog Preserve. This 200-acre
parcel, adjacent to the original 37 acres,
supports healthy populations of the rare
plants.
In the summer of 1991, the chapter
purchased a third tract to round out
protection of the preserve. T h is sec
tion contains upland woods as buffer
and some cedar swamp. Surrounded on
three sides by preserve land, this three-

to Richard Clark of Perham. A Caribou
native and doctor of philosophy in the
social psychology of religion, Richard
first began “botanizing” with M artin
during summer trips to Perham in the
early 1980s. He learned of Perham Bog
from a neighboring landowner in the
spring of 1988. By the end of that same
year, Richard had purchased 37 acres
of the bog and donated the parcel to
the Conservancy.
Richard and his wife Susan are now
year-round residents of Perham, where
they have built a home. Richard con 
tinues to inventory the wetlands in and
around Perham, and periodically sends
in news of plant discoveries to the chap
ter o ffice . Su san also exp lores th e
region’s wetlands with Richard and has
m developed enviable skills in photogra> phy. “T h e one thing that will get me
P into a bog,” she says, “is the promise of
* a good photo.”
-JT

The threatened small round-leaved orchis
(Amerorchis rotundifolia)
acre inholding was integral to protection
of the larger site.
T h e Conservancy will pay for the two
additions to Perham Bog Preserve with
funds raised through the M aine Legacy
capital campaign.
- J T /j D
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A New Look to Stewardship

A

t the beginning of last summer’s
field season, Barbara Vickery and
Julie Henderson adopted new job titles
th a t reflected a change in th eir job
responsibilities. Two new faces have also
joined the stewardship team.
Barbara, now the chapter’s Director
of Conservation Planning, oversees the
selection, design, and development of
conservation strategy for all chapter
protection projects. Sh e also plans and
supervises biological m onitoring and
fire m anagem ent efforts, and directs
research on C onservancy preserves.
Expect to find Barbara coordinating
with a local fire department on a pre
scribed bum at the Kennebunk Plains,
organizing a scien tific conference to
develop research guidelines for Big Reed
Forest Reserve, or designing optimal
preserve boundaries to protect a special
wetland habitat.
Julie, now Director of Scien ce and
Stewardship, is responsible for the man
agement and m aintenance o f all chap
ter preserves. She also oversees m oni
toring of properties in which the chapter
has a legal interest. A t any given time,
Julie might be developing a manage
ment plan for a new preserve, discussing

Douglas Mountain
Celebration

O

n Sunday, Novem ber 3, over 50
M aine Chapter members, friends,
and staff gathered at the beautiful Dou
glas M ountain C onference C enter to
celebrate the 2 0 th anniversary of the
Douglas M ountain Preserve, to thank
local volunteers for their years of sup
port, and to show off the preserve’s
r e c e n t stew ardship work a ch iev ed
through a grant by C ole-H aan, Inc.
During the M aine C h ap ter’s early
years, many preserves were acquired
without endowments for stewardship
needs. Douglas M ountain was one of
these preserves; the chapter has relied
almost exclusively on the generous and
caring support of local citizens for main
taining it. In addition, a generous $5000
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the Conservancy’s property tax status
with a town assessor, or organizing a
regional stewardship conference.
W elcome to Kyle Stockwell, who has
joined the Maine Chapter in a one-year
position as S cien ce and Stewardship
Assistant. Some of you may have met
Kyle on field trips or preserves this last

Above: Julie Henderson.
Above right: Kyle and Tamara Stockwell.
summer, when he worked as our Stew 
ardship Assistant. His previous work
experiences include serving as a preserve
m anagem ent intern for T h e N ature
Conservancy’s Texas Chapter, as field
technician for the U .S. Forest Service in

grant from Cole-H aan provided funds
for improvements on the m ountain,
including needed survey work and a
new panoramic display and safety rail
ing for the tower on the summit.
A fter elegantly presented refresh
m ents and short presentations about
the m ountain’s history, guests took a
hike to the summit to see the new dis
play and en joy the m agn ificent fall
foliage of the surrounding vista. It was
a wonderful opportunity for the chap
ter staff to get to know some of the pre
serve’s local sup
porters, and we are
extremely grateful
to Miss DorothyLee Jones and Mr.
L au riston W ard,
who g racio u sly
hosted our party at
th eir co n feren ce
center.
—JT / jH

New Hampshire, and as crew leader for
the Maine Conservation Corps.
A M assachusetts native and 1989
graduate of the University of Maine,
Kyle holds degrees in forestry and agri
cultural mechanization. He and his wife,

Tamara (shown together in the above
photo), currently reside in Topsham with
their dog “Scout” and rabbit “Buns.”
W elcome also to Paul Hamblen, the
son of Etheleen and the late Stan Ham
blen. Paul has accepted a part-tim e,
one-year position as Indian Point-Blagden preserve caretaker.
Paul is responsible for m aintaining
the preserve trails, buildings and signs.
He has years o f experience at the job,
having assisted his father as caretaker for
ten years prior to Conservancy owner
ship of the preserve, and interm ittent
ly thereafter. Paul is also a firefighter
and EM T for the town of Bar Harbor,
where he and his family live. — J H / K S
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Above: Douglas
Mountain tower.
Left: Volunteer
steward Ted
Greene putting the
finishing touches
on the mountain’s
new display.

Critical Addition to Morse Mountain Preserve:
Further Testimony to Dedication of St. John Family
he Maine Chapter and Bates-Morse
M ountain C orporation recently
received a generous donation of a key
inholding at the Morse M ountain Pre
serve in Phippsburg. Seymour St. John,
a member of the family that established
the preserve with its 700-acre land gift
in 1976, has granted title of a small par
cel on the m ountain to the corpora
tion, and has given a conservation ease
m ent on this property to the M aine
Chapter.
Morse M ountain Pre
serve in Phippsburg is an
integral part of M aine’s
last large undeveloped
b arrier b e a c h system .
T h e complex o f moun
tain, extensive marshes,
stream s, dunes, and
islands in clu d es m ore
than 700 acres between
the Sprague and Morse
rivers.
A n in n o v a tiv e a r
rangement protects the
area and its ecosystem.
T h e Conservancy owns
three small preserves, two
on the m arshes o f the
Sp rague and M orse
rivers, the third encom 
passing the Heron Islands
lyin g ju st o ff S e a w a ll
Beach. T h e Conservancy
h old s a c o n se r v a tio n
easement on 580 acres,
including the backdunes,
most of the uplands and
more than 150 acres of
salt m arsh. T h e land
under easement is owned
by a nonprofit corpora
tion and leased to Bates
College, which manages
it as a research site.
To further protect the
nesting least terns and
piping plovers and facil
ita te re se a rc h o n th e
beach-dune system, the
Conservancy and Bates
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College hold a join t management lease
from the Small Point Association, own
ers o f Seawall Beach and a part of the
dunes.
Morse M ountain lies at the heart of
a nationally significant historic region.
Nearby Popham was settled in 1606.
During the 1800s, the Morse Mountain
area was farmed by two Morse families.
Surprisingly, Seawall never became pop
ulated with cottages like most of Maine’s
beaches, although the property was

Morse Mountain Preserve in Phippsburg.

divided up into many ownerships. It
remained so until George St. John, Sr.
began reassembling the pieces in 1938.
In the 1950s, the St. John family set
out to find a way to protect the entire
area permanently. Protecting the largest
section involved 19 family members
and was completed in 1976. In 1983, an
additional 175 acres were donated by
Mr. and Mrs. George S t. John, Jr.
A t the time of the original gift, vari
ous branches of the St. John family with
held certain parcels of
land within the preserve,
including a few unde
velop ed wood lo ts as
potential building sites.
It is one of these, a oneacre building lo t with
road frontage, that Sey
mour St. John has gen
erously donated. T h e
Bates-Morse M ountain
Corporation’s executive
committee and the C on
servancy welcomed the
gift and easement, which
removed one potential
private dwelling from the
center of the magnificent
conservation area.
“W hat is astonishing
to me is that each branch
o f the S t. Jo h n family
reserved so little of the
Morse Mountain land for
themselves at the time
of their original gift,” said
Kent Wommack, exec
utive director, “and now,
they continue to give of
what little they saved for
them selves to further
ensure the area’s protec
tion.
“Seymour S t. Jo h n ’s
gift of land adds to his
fam ily’s long legacy of
unm atched generosity
and devotion to conser
vation, for which we are
deeply grateful.” - BV/jT
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Why Burn...

D eterm ining Fire’s R ole in 1

A

t the Conservancy’s Kennebunk Plains Preserve, the
fifty-year history o f regular burning for blueberry man
agement at this unusual sandplain grasslands gave us confi
dence that the site’s resident rare species are well adapted to
fire. But what was the area like 1 0 0 ,4 0 0 ,1 ,0 0 0 years ago? Did
fires occur frequently enough in Maine to m aintain this kind
o f natural community in prehistoric times? O r are modem
fires a phenomenon that have artificially favored the spread
o f certain grassland species?
T h e more we know about the historic role wild fires played
in creating and m aintaining some of M aine’s most unusual
natural communities like the Kennebunk Plains, the more
effective we can be in selectively using— or excluding— fire
to manage these areas successfully.

Conservancy steward at Saco Heath preserve.

Using Human Accounts
to Understand Fire
o determine fire history, ecologists often start with anec
dotes and memories. Many people remember the famous
wild fires of 1947, all too vividly. But a longtime resident of
the plains, for example, also remembers at least two wildfires
sweeping across the grasslands in the decades before the fire
of 1947.
W ritten records of fires can provide a more complete pic
ture. Historic accounts indicate that widespread fires in 1762,
1854, and 1900 in southern Maine may have affected not only
the Kennebunk Plains, but also the pine barrens of Waterboro
and Shapleigh and the Heath in Saco, all of which are present
ly under Conservancy management and/or ownership.
Accounts of the culture of the native peoples of southern
Maine at the time of European settlement often mention their
harvesting of blueberries, “which they dry in the sun and sell
to the English by the bushel.” Accounts like these suggest that
while the current extent of the sandplain grassland at the Kennebunk Plains may have been enhanced by particularly fre
quent burning for blueberry production, such dry treeless

T
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The Kennebunk Plaii
Burning to Preser

O

n a warm, calm day in late
O ctober of 1991, Conser
v an cy sta ff and v o lu n teers
burned 30 acres o f its K en 
nebunk Plains grassland pre
serve with the assistance of the
Kennebunk Fire Department
moving the chapter into the
age o f fire m an ag em en t
through controlled burning.
Fire is often recognized as
one of nature’s most destruc
tive forces, but it is also one of
the most restorative and vital.
Many natural systems, includ
ing forests and prairies, depend on periodic fire to maintain
the species and communities that comprise them.
T h e Kennebunk Plains, a sandplain grasslands, is a natu
ral system that fire has shaped over the millenia. Historically,
wildfires have swept across the plains on average of once a
generation.
These fires prevent brush and trees from invading the
grassland, remove accumulated dead vegetation that retards
new growth, and release nutrients that enrich the soil. In addi
tion, burning maintains
and improves the habi
tat for the endangered
grassh opper sparrow,
upland sandpiper, and
th ree rare plants th at
fin d a h o m e on th e
p la in s: th e n o rth e rn
blazin g star, to o th e d
white-topped aster, and
upright bindweed.
“W e co u ld n ’t have
done the bum without
th e h elp o f th e M as
sachusetts Field O ffice
staff, and P eter Dunwiddie, ecologist with
Massachussetts
Audubon Society, all of
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and When?
Jn u su a l M aine Landscapes

ns: Using Controlled
ve the Grasslands
whom are v eteran s o f p re
scribed grassland burns on
Nantucket and Martha’s Vine
yard,” said Barbara Vickery,
ning, “A nd it was terrific to
have the support and equipment o f the Kennebunk Fire
Department and U M O Forest
Fire A ttack Team.”
Now, the burned grassland
acres stand out as a starkly
blackened plot, but by next
summer they will be ablaze
with the vibrant pink flowers
of the endangered northern blazing star.
T h e Nature Conservancy acquired 136 acres of Kennebunk Plains in 1987, and assisted the State’s Land for M aine’s
Future Board with the purchase of 1,100 adjacent acres in
1990. This larger parcel is now owned and managed by the
Department of Inland Fisheries and W ildlife (IF & W ).
T h e Conservancy hopes to implement fire management
on the rest of the plains in cooperation with IF&.W in 1992
and with the con 
tinued assistance
of the Kennebunk
Fire Department.

Left: Stewardship
staff members
Barbara Vickery
and Julie
Henderson
watch section o f
grasslands during
controlled bum.
Right: Julie and
Kyle Stockwell fill
tanks with fuel
before bum.
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The Waterboro Barrens o f
central York County is
perhaps the best illustration
o f a fire-dependent natural
community. Last summer
and fall, a Conservancy
ecologist pieced together a
fire history o f this site in
preparation for a future fire
management plan.
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areas of native grasses and blueberries (and the fires that
maintain them) have been part of M aine’s natural landscape
for centuries.
A 1796 traveler to the Pineo Ridge, a sandy glacial delta
in W ashington County now managed as a commercial blue
berry barren like the Kennebunk Plains, remarked “the soil
is perfectly barren and covered with a short kind of heath and
no wood. It has the appearance of having been burned...” A
century later, agents for the U S G eodetic Survey described
the same area as “an extensive pine barren consisting of
rolling sand ridges covered with grass and underwood with
few clumps of trees.” T h e fact that the area was still— or
again— unforested suggests at least one fire had burned
through there in the intervening century.

Reading the Land for Fire’s Story
n the absence of specific historic accounts, ecologists go to
the land itself to gain more direct evidence of fire’s occur
rence. For relatively recent fires, layers of charcoal in the soil
horizons and fire scars in remaining trees may tell a story. But
for a longer-term history, ecologists examine the record con 
tained in pond sediments and bog peat. By analyzing the
fossil pollen and microscopic charcoal contained in succes
sive layers, one can reconstruct histories o f vegetational
change and fire over many centuries.
For instance, sediments from Pineo Pond indicate that the
vegetation of the Pineo Ridge has been dominated by fireadapted species for m illennia. C harcoal records suggest a
major fire established an extensive pine barren shrubland on
the delta approximately 825 years ago, and periodic fires have
maintained this habitat in cyclical fashion to the present day.
Surprisingly, evidence of fires can also be found in wetlands.
Cores taken from the peat of Saco H eath show fires burned
through major parts of this peatland in 1762 and 1900. Inter
estingly, the prominence of A tlan tic white cedar in parts of
the heath apparently increased subsequent to fire; one cur
rent stand of even-aged cedar clearly started soon after the
1900 fire, which reportedly burned in the peat for weeks.

I

More on p a g e
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Why Burn... And When?
The Railroad Mystery
at Crystal Bog

S

ometimes, historic studies of landscapes reveal some surprises about
the role of fire. T h e Conservancy has
owned Crystal Bog Preserve, encom 
passing some six square miles of peatland
east of Baxter State Park, since the early
1970s. Over the years, observers became
concerned that trees and shrubs were
“invading” the fen at the peatland’s
edge, perhaps threat
ening the survival of
the bog’s rarest orchid
species.
T h e suspected cul
prit for these changes
was the Bangor and
A roostook Railroad,
which was construct
ed through a marginal
section of the bog in
1893. Perhaps the rail
road bed and its
accompanying
d rain ag e d itc h had
changed the natural
hydrology of the wet
land, drying out the surface and allow
ing the establishment o f woody plants.
To determine whether the fault for
the encroachm ent of woody plants lay
with the railroad bed, three ecologists

Continued from previous page

from the University o f M aine
took peat cores, studied historic
aerial photographs and analyzed
changes in vegetation patterns at
Crystal Bog.
To everyone’s surprise, while
the study confirmed that woody
v e g e ta tio n has b een rapidly
encroaching on the open fen in
re c e n t decad es, th e form er
expanse of open fen was itself an
anomaly.

Above: Plant monitoring at Crystal Bog.
Left: Crystal Bog.

T h e key was the railroad, but errant
sparks from passing coal trains were the
tm e culprits. These sparks started fires
that kept the fen artificially free of trees,
favoring the orchid species that need
full sunlight.
S in c e th e in tr o 
d u ctio n o f d iesel
trains, the fen has not
experienced the peri
od ic fires th a t had
previously kept the

Left: At the center o f
the mystery: railroad
tracks running through
a section o f Crystal
Bog.

cc

Right: The
endangered prairie
white-fringed orchid
(Plantanthera
leucophaea).

8—Maine Legacy, Winter 1992

woody plants in check. Fortunately, the
long-term record shows parts of the fen
seem to remain wet enough to impede
the growth of trees, even without the
help of fires, therefore assuring at least
some continued habitat for the sun-lov
ing flowers.
Even so, knowing that prairie whitefringed orchids flower profusely after
bums in midwestem fens, the Conser
vancy has considered the possibility of
using prescribed bums to increase the
open habitat at Crystal Bog. As part of
her Master’s studies at the University of
Maine, Sally Rooney, a long time vol
unteer steward o f C rystal Bog, c o n 
ducted a small research burn within a

Continued from previous page

part o f the fen adjacent to the Conservancy’s preserve and studied the
effects on the vegetation.
T h e bum significantly reduced the
cover by the major woody invaders,
northern white cedar and eastern larch.
However, fire did not affect one of the
dom inant woody shrubs o f the fen,
shrubby cin q u e fo il. N or did S a lly
detect any change in the orchid population within her study plot.
Since the Conservancy’s goals are to
maintain habitat for rare and endan
gered species and maintain naturally
functioning ecosystems, the situation
at Crystal raises a dilemma. Should
we introd u ce fire, or cut trees, or
manipulate water levels, to enhance
the habitat for a particular rare species
or should we let nature take its course
and possibly allow the demise of a dis
junct population of a severely threat
ened orchid?
Ultimately, we are faced with similar
difficult questions in many preserve
management decisions, whether it is
protecting piping plovers from foxes or
keeping fields open for grassland birds.
The more we leam about the complex
natural processes in such special habi
tats— whether fire, flood, or preda
tion— the greater our chances of suc
cess in aiding the survival of rare and
endangered species.

Our thanks to the following researchers
for providing the information contained in
the article above:
Pineo Ridge: J. Chris Winne, Master’s thesis, Dept, o f Botany and Plant
Pathology, UMO, 1988.
Saco Heath: Timothy P. Kluge, Mas
ter’s Thesis, Dept, o f Botany and Plant
Pathology, UMO, 1991.
Crystal Bog: The historical study, fund
ed by the Maine Chapter, and undertak
en by George Jacobson, UMO, Heather
Ja cob so n , and J . Chris W inne, was
recently published in Biological Conser
vation, an international professional jour
nal. Information on the research burn
and its effect on the vegetation o f Crys
tal fen was provided by Sally Rooney,
Master’s thesis, U M O 1991. This study
was also funded in part by the Conser
vancy.
- BV/jT

State Awards Second Patten Grant to Chapter
or the second year in a row, the
Maine Chapter has been awarded a
$ 4 0 0 0 grant from the Patten Corpora
tion Settlem en t Fund m aintained by
the Attorney General. T he Patten Fund
is a restitution fund that resulted from
the 1989 settlement of a lawsuit alleg
ing consumer fraud in Patten’s real estate
dealings in Maine. Over the past three
years, the Attorney G eneral’s office has

F

Pine barrens are both susceptible to
wildfire and dependent on fire for their
continued existence. T h e chapter will
use the Patten grant to develop a wild
fire containment plan and to help fund
a systematic study of the barrens’ veg
etation and fire history. Ultimately, this
work will prepare for the introduction
of controlled fires under prescribed con
ditions.
—WAM

awarded a total o f $ 9 0 ,0 0 0 to Maine
conservation organizations from the
fund, which has now been ter
minated.
T h e C o n se rv a n c y ’s $ 4 0 0 0
grant was awarded to develop a
comprehensive fire history and
management plan for Waterboro
Barrens. T h e barrens, located in
southwestern Maine, is an out
standing exam ple o f a boreal
p itch pine-scrub oak barrens,
considered the most threatened
forest community type in New
England. (Please see August,
1990 issue of Maine Legacy.)

Research ecologist Polly Harris at
Waterboro Barrens.

Barbara Vickery, Director o f
Conservation Planning,
and Polly Harris discuss
fire history o f the barrens.
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Capital Campaign Passes $2 Million Mark
hanks to the great generosity of sev
e ra l m em bers o f th e c h a p te r ’s
“extended family,” a few substantial
bequests, and a sizeable repayment from
a State conservation agency for an island
acquired on its behalf, the Maine Lega
cy campaign has raised over $ 2 million.
T h e campaign has attained over 55 per
cent of its $3.5 million goal, with $1.5
m illion to raise by the planned cam 
paign end date of June 30, 1993.
Cam paign D irector M ason M orfit
said, “W e’re pleased to have raised over
$ 2 million, and deeply grateful to those
who made it possible. But we’ve got
very tough sledding ahead: in the teeth
of this deep recession, we’ve got to raise
almost $8 5 ,0 0 0 per m onth for the next
eighteen months.” Mason pointed out
that the $1.5 million remaining to be
raised is 25 percent more than the $1.2
million goal of the Big Reed Pond Cam 
paign, the chapter’s previous largest cap
ital campaign, which took more than
two years to complete.
Several positive factors came togeth
er to help us reach the $2 million mark.
First, the chapter’s current trustees, for
m er tru stees, and lo n g tim e friends

T

d em onstrated th e ir co m 
mitm ent to the Conservan
r
cy’s work in Maine through
e x tre m e ly g en erou s and
thoughtful gifts to the cam 
paign.
Second, two substantial
but unanticipated bequests
from exceptionally generous
and far-sighted supporters
were distributed in 1991. In
addition, the Maine Depart
ment of Inland Fisheries and
W ildlife fulfilled its com 
m itm ent to repay the chap
ter for its costs of acquiring
The
N orth Libby Island, which
has been transferred to the
department.
T h e campaign also benefitted from the fact that, with stock price
indices currently within 5 percent of
their all-time highs, many donors are
using appreciated securities to make sig
nificantly larger gifts than they could in
cash. (A stock originally purchased for
$50, but now worth $100, is worth the
full $ 1 0 0 both in cash to us and as a
ch a rita b le tax deduction. For some

How the Bulls
Can Protect the Bears
The hulls have been running on Wall Street
lately. Stock prices have reached historic highs.
But the bears.. .and other, more endangered
species.. .are running out of room to roam.
Put the bulls to work protecting bears: consider a
gift of appreciated stock to the Maine Chapter.
You will help protect Maine’s endangered plants
and animals while
enjoying the considerable
advantages of deducting the (newly enhanced)
market value of the donated stock.
It’s easy. By working with banks and brokerage
houses, the Conservancy’s finance department
can transact a gift of securities quickly and
inexpensively.. .so your gift will have as much
impact as possible. Call or write for
information:
Bill McCue
Maine Chapter, The Nature Conservancy
P.O. Box 338, Topsham, Maine 04086
207-729-5181

10-M aine Legacy, Winter 1992

ex tra fift e e n per cent is f o r th e rain fo r e s t

Drawing by Lorenz; © 1990
The New Yorker Magazine, Inc.

Maine residents, the resulting income
tax savings approach 40 percent. In
addition, w ith very few excep tion s,
donors avoid at least 28% in capital
gains tax that would be due if the stock
were sold.)
Finally, several o f M ain e’s leading
newspapers gave the Maine Legacy cam
paign exceptionally strong editorial sup
port. In an O ctob er 22 editorial, for
example, the Portland Press Herald wrote,
“The Nature Conservancy deserves sup
port and money from every Maine per
son who can possibly spare it.” Augusta’s
Kennebec Journal editorialized, “T h e
Nature Conservancy’s shrewd effort to
take advantage of falling land prices could
very well be one of the few silver linings
we’re likely to see out of the current eco
nomic squeeze.” T h e Brunswick Times
Record offered the good advice that “once
potential donors understand how great
the opportunity to purchase top proper
ties at bargain basement prices is, they
should be highly motivated to give.” And
th e readers o f th e M aine Tim es, in
response to that statewide newspaper’s
annual poll, ranked T h e Nature C on 
servancy second (behind the Salvation
Army) in the category, “Best organization
to give your last $ 1 0 to.”
T h e M ain e Legacy cam paign has
crossed a c r itic a l hurd le; e ig h te e n
months of hard work to raise $1.5 mil
lion lie ahead.
- \J7AM

Special Thanks to ...
am Burnside of Portland for helping
the chapter establish an organized
and expanded volunteer program, and
to Harper C onnecting Point Comput
er C enter of 3 19 Marginal Way, Port
land, for donating computer time to
Pam to create the chapter’s volunteer
database.
Thanks to Barbara Charry of N orth
Edgecomb, who volunteers weekly to
help update preserve stewardship plans.
By the time she is done, Barbara will
undoubtedly know more about the “ins
and outs” o f chapter preserves than she

P

ever thought possible! Her efforts will
help make the lives of stewardship staff
a bit easier. Barbara also worked with
volunteers Ted Greene, R ick Throub,
Brett Davis, and Jeff Gervais to install
a new display on Douglas Mountain and
repair some loose rocks from the tower.
W e thank them for volunteering their
time and skills.
Thanks are long overdue to H elen
Boynton of Brunswick, who cheerfully
and energetically volunteers in the office
every Tuesday morning. She has saved
the sanity of M aine Chapter staff on
more than one occasion, primarily by
helping with our Annual Appeal mail-

Office volunteer Barbara
Charry devoted a day o f her
time to help install Douglas
Mountain’s new display. The
crew o f six lugged 150 pounds
o f cement, hauled rocks, and
worked for five hours to install
the display frame, which they
eventually had to tie down for
fear o f losing it in the whipping
winds o f late October!

We are Grateful for...
G if t s R e c e iv e d in M e m o r y o f:

Karl Bargen
David Bam es
Connelly Brooks
Harriet Brower
Dorothy Charlton
M ilton Clapp
F. George Clendaniel
Robert B. Darling
Bayard Ewing
Jean W arlock Finley
W illiam C . Gaudity
Jessie Hathaway
Dr. W. Meredith Heyl
N athalie A . Hubbard
Kate Hyder
George Luhn
Alexander M itchell
George Noyes
Arnold Paine
Procyon Shepard

F. Stanley and Vivian Sm ith
Orman G . Twitchell
Marion Wilson
N e w L ife M e m b e r s :

Any gift of $1,000 or more to the
Maine Chapter Land Preservation Fund
provides a life membership for the donor
and spouse in The Nature Conservancy.
All such gifts furnish a long-term source
of support to help save land here in
Maine.
W e are pleased to welcome as new life
members:

Carol Lestock and N. Macauley
Lord
Dr. Wayne A. Moody
F o u n d a tio n S u p p o rt:

W e are grateful for the support of the
following foundations:

Clarence and A n n Dillon
Dunwalke Trust

ings and by finalizing a slide ca ta 
loguing system, on which she worked
diligently for weeks.

Wish List
If you happen to stumble upon
any of the following in the dark
recesses of your garage,
workshop or attic, and decide
you no longer have use for
them, consider donating them
to our stewardship staff. Any gift
you make is tax-deductible.
Please con tact Kyle Stockwell
at (207) 729-5181 for more
information.
• Carpenter’s square
• 12-foot tape measure
• 3 2 -foot extension ladder
• Bow saw
• Lopping shears
• Hammers
• Hand saws
• Wheelbarrow
• Small propane fridge (RV
type) for Damariscove Island
caretakers’ cabin

T h e Dragon Foundation
Margaret N. Forsythe Charitable
Trust
Lucia P. Fulton Foundation
Daniel M. and W ilma T. H om er
Foundation
M aine Community Foundation,
Inc.
Joan W hitney and Charles
Shipman Payson Foundation
T h e Rust Foundation
Elmina B. Sewall Foundation
C o r p o r a te S u p p o rt:

A n annual gift of $ 100 or more
qualifies a business as a corporate
member of the Maine Chapter. W e are
pleased to have received support from
the following:

Joh n H ancock Mutual Life
Insurance Company
Morris Yachts, Inc.
Plastic and Hand Surgical
Associates
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Bayard Ewing, 1916-1991
N &

0

Conservancy

\_________________________/

Maine Legacy
Published four times per year by the Maine
Chapter of The Nature Conservancy, 122
Main Street, P.O. Box 338, Topsham, Maine
04086; telephone (207) 729-5181. Submis
sions of articles, illustrations and photographs
are welcome.
Subscriptions to this newsletter are available
to members. Membership dues are as follows:
Life, $1,000 (one-time); Conservator, $100;
Supporting, $50; Contributor, $35; Donor,
$25. More than 14,000 households currently
support the Conservancy’s work in Maine.
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e are deeply saddened by the pass
ing o f Bayard Ewing o f P rovi
dence, Rhode Island, and Sorren to,
Maine, who attained the highest levels
of achievement in the fields of law, phi
lanthropy, politics, education and con 
servation.
Mr. Ewing served on the Conservan
cy’s national Board of Governors from
1969 to 1972, and continued to pro
vide leadership to the Rhode Island
Field Office until his death in late O cto
ber. He was also president for many years
o f th e A u d u bon S o c ie ty o f R h o d e
Island.
B om in Sorrento, Mr. Ewing spent

summers there throughout his life. A
longtime supporter of the Conservancy’s
Maine Chapter, he and his family donat
ed six-acre Dram Island and 75-acre
Preble Island, which together form the
seaward side of Sorrento Harbor, in 1965
and 1989 respectively.
Mr. Ewing was a creative conserva
tionist as well as a generous p h ilan 
thropist. He acquired Dram Island, pre
viously owned by a minister, in exchange
for a pipe organ for the minister’s new
church.
Bayard Ewing was a friend and men
tor o f T h e Nature Conservancy from
its earliest years. He will be sorely missed.

TRUSTEES
Officers: Charles Micoleau, C hair, Portland;
William W. Alcorn, V ice-chair, Biddeford;
Donald F. Mairs, V ice-chair, Belgrade;
John Lincoln, T reasu rer, South Freeport;
Weston Bonney, Secretary, Portland.
Trustees: Kenneth S. Axelson, Rockland;
William D. Blair, Jr., Vinalhaven; Michaela
Colquhoun, Castine; George F. Eaton II,
Bangor; William E. Haggett, Bath; Jane
Holt de Frees, Rumford; Jean M. Deighan,
Bangor; Horace A. Hildreth, Jr., Portland;
Sherry Huber, Falmouth; Dr. Ray B. Owen,
Jr., Orono; Robert J. Piampiano, Portland;
Ala H. Reid, York Harbor; Maurine P.
Rothschild, Dark Harbor; Dr. C. Tattersall
Smith, South Berwick; Dr. Nathaniel
Thoreau Wheelwright, Brunswick;
Carol A. Wishcamper, Freeport.
Charter Honorary Trustee: Edward
T . Richardson, Jr., South Portland.

STAFF
Executive Director, Kent Wommack; Vice
President and Director, Capital Campaign,
J. Mason Morfit; Director o f Conservation
Planning, Barbara St. John Vickery; Director
o f Science and Stewardship, Julie Henderson;
Director o f Land Protection, Jim Dow; Director
o f Development, William A. McCue; Director
o f Finance and Administration, Suzanne
Drew; Land Protection Specialist, Roberta Jor
dan; Communications Coordinator, Johanna
Thomas; Science and Stewardship Assistant,
Kyle Stockwell; Administrative Assistant,
Stewardship, Jeanne Desjardins; Membership
Coordinator, Barbara Clark; Administrative
Assistant, Development, Joan Acord;
Administrative Secretary/Bookkeeper, Donna
Poseno; Administrative Assistant, Land
Protection, Carrie Higgins; Blagden Preserve
Caretakers, Etheleen and Paul Hamblen.
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Bayard Ewing donated both Preble Island (shown here) and Dram Island in Sorrento
Harbor to the Maine Chapter.
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